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Communities Adapting to Climate Change
Discussion questions for post-project review
(Phase 1 communities, June 2010 &2011)

(Phase 2 communities, August 2011 & August 2012)
The CBT funded portion of the Elkford and Kimberley projects is complete. It will be valuable to continue learning from the first two projects - to support new projects and to help CBT assess its future role in supporting communities in adapting to climate change.

There are two simple approaches proposed for this ongoing learning – neither should be greatly time-consuming for the reps from Elkford and Kimberley.

· Participate in the Learning Network in 2009/2010 and be prepared to provide brief (5 minute) updates on the original projects during meetings.
· Participate in an annual interview/meeting in June 2010 and June 2011, to discuss the project with a CBT rep. This information will be compiled to advise CBT in planning around this work. The interview will be scheduled with plenty of notice and will be guided by the questions listed below. 

Questions to guide interview/meeting
Plan implementation
1. Were the adaptation plans implemented? 
2. What is the status of the key recommendations at this stage?
3. Were there unintended outcomes, spin-off projects or adaptation surprises? Please describe.
Community planning

4. Is the work embedded in the community structure somehow? How or how should it be?
5. Is there an advisory structure still in place? What is its future?

Learning to benefit other communities

6. What are the enablers to success in the process and how can they be enhanced?
7. What are barriers to success and how can they be overcome? 
8. What other advice do you have for communities just beginning the process of planning for adapting to climate change?
Long-term view

9. Can you see long-term impacts of the project in your community? What do you see?
10. Based on your project experience, what advice do you have for CBT in how it can best support communities to be successful in adapting to climate change?
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