Draft Meeting/Workshop Outlines for Oct 28th
1. Afternoon Meeting with City staff/key stakeholders
Overview: this is an opportunity to bring City staff and key stakeholders together for a meeting with PCIC scientist Trevor Murdock, and climate impacts & adaptation expert Stewart Cohen.  A member of CALP will be in attendance as well.  The agenda will be designed on the basis of the objectives below.  

Objectives:

A) provide opportunity for City staff/council and other key stakeholders to get up to speed on the climate change analysis that has been prepared for Kimberley by the Pacific Climate Impacts Consortium (PCIC)
B) gain a more solid understanding of what the analysis means for Kimberley, and how to start moving the dialogue to impacts and adaptation
C) identify key questions and data gaps, and 

D) identify/discuss priority issues for Kimberley in light of the analysis.  

Timing: 3:00-4:30 pm

DRAFT AGENDA:

1. Welcome, Introductions + q: what do you hope to get out of this meeting? (15 min)

2. PCIC Analysis – presentation from Trevor (12-15 min)

3. Questions on analysis (15 min)

4. Moving to Impacts and Adaptation – presentation from Stewart (12-15 min)

5. Questions on impacts/adaptation (15 min)

6.  Round table – to be recorded on flipchart (30 min)

a) given what we’ve learned, what issues/priorities are now front of mind for you for Kimberley and this project?

b) what challenges/opportunities do you see in moving forward with identifying/understanding impacts and planning for adaptation
c) are there other key stakeholders that need to be drawn into the conversation?

7. Wrap up and Next Steps (15 min)

EVENING WORKSHOP OUTLINE 

2. Evening Community Workshop
Overview: this is part two of our fall workshop series aimed at sharing information about climate change and climate adaptation with Kimberley residents.  The first hour of the workshop will feature 12-15 min presentations from Trevor Murdock on the science/PCIC analysis and Stewart Cohen on impacts/adaptation, as well as 5-7 min presentations from Ingrid Liepa describing the project and CALP describing the visualization project.   The second hour will have participants form small groups to identify impacts/issues/priorities (40-45 min), and report back (10 min), workshop close (5 min).  

Objectives:

A) engage a wider group of residents/stakeholders into the local adaptation dialogue

B) gather additional information from community members about priority issues/concerns

Timing: 6:30 - 9:00 pm (program starts at 7:00 pm)

Audience: Kimberley residents

AGENDA

6:30 Doors open

7:00 Welcome & Introduction to project – 5-7 min presentation by Ingrid

7:10 Climate Change for Kimberley – 12-14 min presentation by Trevor

7:25 CALP Visualization – 5-7 min presentation by CALP 

7:35 Impacts and Adaptation for Kimberley – 12-14 min presentation by Stewart

7:50 Questions from audience

8:05 Break into small groups (5-6 per group & Steering Committee rep)

Questions for small groups (40 min total – note: more detailed instructions on how to facilitate this will be given prior to the workshop)
1. given the predicted climate changes for the area, what might be the climate change challenges and opportunities facing Kimberley in respect of one or more of the 8 issues areas that were identified in June (try to be specific, e.g., changes in streamflow in Mark Creek, timing of ski season open – this is about mapping impact pathways on a big sheet of flip chart paper)

2. which impacts are you most concerned about and why (i.e. what are the consequences of the anticipated impacts? Consider the environmental,

economic, social, and cultural aspects)

8:45 Post Impact Pathways – Walk around
9:00 Thank you – Next Steps – Workshop Close
